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The Parish in the Future

For three weeks in the parish there is a review of our
Parish Activities and an Appeal for support.

® [ast week we presented the
Management Accounts for 2018.

® This week we look at the
Parish in the Future — “even better if...”

® /n week 3 we’ll consider
How current & future costs can be met.




The Future

Bishop Richard has, over the last year, visited every deanery in the Diocese, to raise
guestions and to listen. The resulting vision is centred around Prayer, Formation and
Mission. This Consultation was timely for Guildford — as we have a relatively new parish
clergy team and have been looking with them at how to develop our parish life.

The Review

On the following pages are summaries of the three Reviews of Prayer, Formation &
Mission which were undertaken by groups of parishioners from the various communities
of the parish. Clearly any action plan would need to be prioritised over the next few years,
however it gives a framework.

The Costs

Although it is hoped that much of the work arising from the reviews would be undertaken
by parishioners as volunteers there will be costs involved. Part of the costs will also be
raised from donations by participants but each of the proposed Groups: Prayer,
Formation and Mission will need a budget.

This will cover, training costs, resources- books, DVD’s etc., office costs, printing etc.,
visiting speakers & presenters and there may also need to be some p/t paid hours.

Over the last year the office and clergy have shared much of the work which was
previously undertaken by the Parish Administrator. This is not a sustainable model,
particularly as we look to future planning and would now like to take the opportunity to
appoint a new Administrator.

It is envisaged that a ‘Pastoral Hub’ would be formed with a new office in St. Joseph’s
Hall next to the CYF Office. This would also be the base for the Parish Administrator
ensuring good communication between staff and volunteers.

The space in the Café could be used during the day and developed as a resource base for
all those involved in Prayer, Formation and Mission and the pastoral life of the parish.

Week 2 - The ‘Bottom Line’

We need to raise:
Prayer, Formation & Mission £15,000

Parish Administrator £25,000
Total £40,000

Diocesan levy on the above £21,000
Total funds to raise £61,000

This will be in addition to the day to day shortfall, which we will review in Week 3.



SSBIA J1o)e s)e|jeaT] \ 43V InOpuUeH "Sadlj0uU JO 2|eds 20Npay

juoIssad0.id ayl 10} Hiem wLOCO_Sm_LmQ 1SON

Yuio4 Suipuas

SSE|Al WOJJ 321S 3y} 03 UOIUNWIWOY) 3SRl JO Juawaselnodul

(esaiay] 1S) SUSIA 10} 103RUIPIOOD) MIN

321S aY3 03 UoIUNWIWIO)

s121s1UlA] AleulpioeiIX3 JO Jaquinu asealdu|

SUIAl "3x3 40} sAep uoI123|43Yy JO Jaquinu pooo

uotunwwo)

S31IUNWIWO)) SSOIIB $S32IN0S3J JO Sulieys
's1aAeud ay1 Jo Suilum asoyy 10j uoijewo4

‘siaAeud ayl Sunedaud
a|doad jo ej0J e Sey S311IUNWWOD 3y} JO OM |

INJY1re4 ays jo siaheid

uoneiedaid AS13]2 10} papasu awiy aiow jeyl uoiyiusoodal =

"TINQ 2eqPaa} SARISOd

Sa1[IOH

P10\ 3Y3 Jo ABINIIT JO 9SUaS 131Bal0) "S1333UN|OA PAWLIO) JIOA

‘paieulpiood i pauueld |3\

A81n117 s,uaipiyd

‘3|doad SunoA pauiel) Jo Jaquinu 3seatdu|
"U0I123|J21 g uoIlew.o) 1oy sheq siapeay a0

pJoM 3Y3 jo ASinin

's,ydasor 15 1e 110y) s,uaip|iy) Ajyiuoy 104 apew 130
SueISN|A 1§ sisiueSiQ 210w 10 paau e sl a1ay ]

"s|ejaund ||e 10} 3|qe|iene aie sisiuesiQ
"sasse|\] Aepung 3sow je Jisnwi S| 313y |

104D g SUBDISN|A

‘uone.sedaid jus|is / 1aAeuid jo Juswadeinodul

Suuayien

‘awod[am Jo Ansiuiw ayy ui ajdoad SunoA aiow anjoAu|
"SPARMB3]S :SSe\ ajoym Suunp [|e 104 Ajljigisuodsal Jo asuag
‘|lemauay / uonewlod jo Aep e peaj 0] 8s3201Q 3yl SNAU|

‘|BALLIE UO 3WOJ|aM B aAeY sasse\ Aepung ||y

Ansiuna Sulwod|am

"SSB|A] 21042q 1apIsald 10} aoeds Ju3|IS
"ssejp AJana a10jaq s121siuly 104 awiy 19Aeld

"SI2)SIUIN]
10 12Aeid Jo awil B aABY SISSEIA] 6 JO INO

sse|\ 240jaq siaheld

"SI9/USS 2I0W JO JUBWINIIBY - Ajunwitod A1ans woly DN uy SDIA |B20] 9ABY S3I1UNWIWIOD 3Y3 JO OM ] SENVELS
[EMBUSI Pa3U Sq|B SISAIIS ) SJUSLUISIA ‘S|SSAA 3Y] JO WS

Papaau S1333UN|OA 310N S1auea|d ‘s1amoj} ‘surISLIDES JO SWE3) POOD Aysiioeg

UOI1IU31Ie Paau "33 swalsAg yd ‘UoIIeI0d3( SWOS SuOIeIga[ad 3} 10} PaYINs ale saydiny) sayoiny)

§S191SIUIW }IN1234 R S3LISIUIW
SNOLIBA 3} 10} Paau [eliA 3y} jo Sulpueisiapun |eiaual dojana

S191sIUlW 3|geljal ¥ [Njylie) Auely]

UOI}BUIPI00)) g SEI0Y

"213 JIsnwi
JO 321042 — AS1ny| Asans jo Suluueld pue uonesedaid sadoud
‘saulaping *2a11wwo) ASinyn
g diysiaquuisw [Ny yum Ajunwiiod A1aas ul 99iwwo) e 9AeY Sallunwiwiod ysiied ayy Jo aaay ]| saanwwo) ASinin
ssep
“'j1 4913q UaA] i [I2M 3uio3 s1 3eym 4IAVYd B ADYNLI




‘Buisiuedio / Sunsodusis djay paau siauolysiied pue siaalunjop

9|e|IeAR BB $32IN0S3Y 1U3|[90XT

$32in0say g Suiuies) ASinin

"A81n1 Aepuns ay) o) a1edaid 03 sdnolis a1o "Wepg e snid °1S "8'8 }@aw sdnoud awog BUIAIQ 013237

ageinooua — Ajlunuoddo ay) Jo asn poo3 aye Al "Ajje2o| apinoid 03 pieyoly doysig woliy 1840 1aheid papino jo s)as

(éA1auea(y) s,@s |e20] utel] “}10MIau S JO asn 1a1iaq e ds Jo asn anjea siauolysiied awos uoi32a41q |eniuids
¢Ayauoy / 1uanpy “ieaj ysued ayl Jo Lied uenSal aloly | “ieindod aiam sAep 1eailay 8T, 1ua] 831yl ay| 1ea113y Jo sheqg
‘Paysi|qelsa sdnoi3d map ‘uollelIAUl pue SSaualeme 131ealo "sawoy / sayauny) ayl ul 188w sdnoigd swos sdnouo Jakeld

uaJp|1yd JH4 R ysuied ayl Jo JusWAA|OAUI 191e3IS By

"SpJemp3 °1S Ul uoissadold Aepsiny] e si alayl

uoIssa20.d 13suYy) sndio)

*A31n31 s1y1 Jo 1ied aq 01 pageinodus aq 1ySiw ysiied ajoym ay |

‘Ae| yoea s, AJejAl "1S 1B UOISS3201d B SI a1ay]

uoISSa204d UeLie

"92e|d @)1 0] Spaau uoljesijeuonel
e ainin} ay} ur oml Ajgissod pue sisarid 8a1y3 Yim

*$3Y24NYd BY3 JO Yoea ul papuane
[|3M 81 WNNpL| 83 JO SIUSW3|S a3 JO Yoe3

wnnpuy ayL

‘pea) 0} siauolysued
PaWIO} pUe uoneduNWWod ‘Buiuueld 1a1e3)d 10} pasu e sl aiay]

"JUa7 Yoea $sou) ay] JO Suoiels
93 JO SBWIY dARY SB1IUNWIWOD 8y} JO YIe]

$504) 3Y3 JO suoiels

(1e$ 1sT) s,ydasor "15 1e uonelopy Jo |ISIA "8-2 Audijgnd isn1eg
'S, pAeMp3 "1S 1€ UOIleIopYy JO swi]

"ysiied ssouoe sanunyioddo Jo JaquinN

uoljelopy 3 uoiyisodx3y

*$13910 8881N0JUS 01 UOIIDNPOIIUI JO SBWI|

"1 auinig 9yl Aead sisuolysuied Auey

Jaheid 3uiuang 1y Suiuioy

19pjoog / ASinyi ueld djay 01 a|qejieae sisuolysiied paw.io4

yoddns / awiy |eap 1eais Jajjo ASia)d ay |

Sjeiaung

"A81n117 119y uejd sajdnod djay 01 a|gejieAe siauolysiied paulio4

"Jus||30xa Wea| uoneiedald adelue|y

adeluey

‘s1osuods JaAeld Jo 9|0. a3 1ISINY
‘A1aueaq ayj ulof upjiog uaym payisinal aq 01 paau Aew siy|

sasse|\ Alaueaq omy
O 3UO se 91e1qaad pue uejd wea] 4A) 3yl

UoI3RLIIJUO)

"s10su0ds 1aAeid Jo 3|01 Y} HSINSY
"sea11wwo) AZin1i [e20] yum diysisunied 1a1eals

"SUOIeIqa[3d 3yl
10j Buiuueld jus||@dxa apinoid wea] 44D ayl

uoIuNWWoO) 15414

"uoljeiqa)ad pue Suluueld wsndeg ayl
10} poddns aioy “swsiydeg dnois jo Juswdo|aAap ay] ‘umouy

Ajrejn3uig Ajjensn

Ajiwey a1aym sse|p Sulinp swsndeg Jo 1aquinu pasealdul uy — SSB|A| JO apISINo pajeliqs|ad ale swsideg swsndeg
‘Asuea ayl Aq payioddns
"JUS7 Ul SUOISSBJUO) 4T S,U1p|IyD Yyim uonessdalul 1s1ealsd y ystied weyuie4 yum sinoy g pateys ayl p107 3y} 10} SINOH $T

"saljiwey 10} Ajjernadsa— saniunyioddo Jo Jaquinu 3yl aseasdu|
£UO11eWIO0} 189113( :pualle Jou op siauolysiied awos JIsA8MOH

"PUSNIE SIaqINU JUBIIHIUBIS — SaY2INY)
3y JO Yoea 1e sawil Ajjualind ale aiay]

adueuad jJO juaweldes

"'}l 19339¢ UaA]

i [1om 8u108 s1 3eym

d43AVHd B ADUNLI




CATHOLIC
PARISH OF

Final Report of the Formation Working Group GUILDFORD
Parish Faith Formation
A process of accompaniment as faith matures

Introduction

From his discussions around the diocese, Bishop Richard has identified prayer, mission and formation as the
three main themes for renewal within Arundel and Brighton. Taking up these themes, which corresponded with
his initial impressions in Guildford, Mgr. Tony sought an initial review of how they functioned in the parish.

This report on formation reflects the dialogue between a small group of parishioners from across the parish. All
have some experience as catechists and some have experience of formation at diocesan and national level. The
intention was to offer an appraisal of what formation entails, what we are already doing and what we should
aim to be doing going forward. It is not intended that this report and the preliminary framework, which
accompanies it, should be the final word. It is strongly recommended that before the parish embarks on any
major development it engages in a period of parish wide discernment which allows us to avoid factionalism,
benefit from the insights of all the faithful, and discern the direction in which the Holy Spirit is guiding us.

Faith Formation

Echoing his predecessors, Pope Francis has called for the Church to be outward looking, to focus on mission.
Moving the Church from maintenance to mission has become the focus of much work in many dioceses including
our own. If we in Guildford are to respond to this initiative then we must acknowledge what Pope Paul VI said
in his Apostolic Exhortation Evangelii Nuntiandi back in 1975 and re-evaluate our values, interests and thinking,
in fact everything that informs how we see the world and act in the world. Even those of us who have spent our
entire lives in contact with the Gospel need to ‘deepen, consolidate and nourish’ our faith, and allow it to
mature. This then is the aim of parish faith formation. It is about creating mature, responsible Christians, who
are able to bear witness to the hope that is in them (1 Peter 3:15) through word and deed. It is a process of
continual renewal and conversion. A preliminary definition of formation might be ‘life-long accompaniment as
faith matures’.

It is worth noting at the outset that it is God that does the forming. We are only his instruments. We must take
care that we do not set limits on God’s work by trying to make it fit into our own preconceptions. Consequently,
formation should always be rooted in prayer, and reflection on Scripture. Formation is essentially about forming
disciples of Jesus Christ. In this we are obeying the commandment to ‘make disciples of all nations; baptising
them in the name of the Father and of the Son and of the Holy Spirit and teaching them to obey everything |
have commanded you....” (Mt. 28:19-20). To be a disciple is to be one who learns. Formation helps us become
life-long learners. If we are to become disciples, then we must grow in our knowledge and love of Jesus Christ
and of our neighbours.

Formation tries to weave a number of strands into a complex whole. Our growth to mature faith is nurtured by
a community of faith to which we can really belong and to which we offer our individual gifts and talents. It is
strengthened by Sacraments, liturgy and personal prayer. It involves the whole of our lives not just what
happens at church. Itinforms how we deal with life’s joys and sorrows. It begins with the youngest and continues
throughout our lives. It provides support for families and for single people and those with diverse orientations
and life styles.

The Synod of Bishops on the New Evangelization in 2012 was quite clear that the starting point for formation is
Scripture and primarily the Gospel, which gives a person the opportunity of knowing Jesus. Formation is also
about improving one’s knowledge of doctrine, gaining the greatest benefit from liturgy, developing a capacity
for prayer and contemplation, and inspiring a desire to witness to the faith through a commitment to the
Church’s social teaching.



Formation in the Catholic Parish of Guildford

Across the parish we are already doing many things that play their part in formation. Participation in liturgical
celebrations, Scripture study, serving as ministers, membership of various parish groups, charitable outreach
etc. all help to form us as Christians. They help to make us who we are; to see the world through Catholic eyes.
They help to form our consciences and sacramental imagination. It inspires us to witness to our faith by our
lives. What people often feel is lacking is the language required to express what they know intuitively. We need
this to give an account of the hope that is within us, to refute criticism, to inspire our young people and to make
the Gospel available to those who have not heard it.

We need a well-planned and ongoing programme that meets the varied needs of all parishioners wherever they
are on their journey of faith. We have elements of this such as Alpha, RCIA and occasional talks and workshops
but, good though these are, they do not represent a coherent progressive program. What is required, if we are
to move our parish out of maintenance mode and orientate it towards mission, is something much more
comprehensive that is accessible to all people. A programme that draws together all that we already do and
allows us to reflect on why we are doing it: a process of accompaniment as faith matures.

To develop and manage this process of accompaniment will require time and expertise and some of this may
need to be funded. Trained volunteers will no doubt play their part but ensuring that the momentum of such a
programme is not lost will require an ongoing commitment and may require the oversight of a paid co-ordinator.
It is perhaps unsurprising that the area of formation that is currently most developed, namely the Youth
Ministry, has an employee leading it. Resources will also be required and although some of the costs of these
can be recouped from those involved in a given program it is important that no-one feels excluded for financial
reasons.

The accompanying ‘Preliminary Framework’ is only offered as an indication of what a well-structured approach
to formation would involve. It is not intended to be a blue print but a starting point for discussion and debate.
The individual strands in the framework do not to stand alone. They are each part of an integrated whole and
as such there are obvious points of conversion between them. Formation itself is clearly linked to mission, and
prayer and liturgy, which are themselves formative. Again, there is clearly a need for integration between all
these elements.

Consideration will need to be given to the parish structure and whether it is appropriate to our needs as the
process of discernment unfolds. It will be important to be flexible and to allow what we want to achieve to
determine our structure rather than the structure dictating what we can do.

There are a number of initiatives that could be taken immediately without prejudicing future development.
These include:

e A structured course for all catechists (perhaps Discovery from the Faith Study Series).

¢ An annual outreach course offered free to anyone who want to attend (perhaps Alpha).

e A structured process of discernment leading to a whole parish gathering to launch a parish pastoral plan
which incorporated formation and mission both firmly rooted in prayer and liturgy.

The members of the discussion group were:

Chris Richardson (Convener), Kate Carter (St Pius), Peter Charlwood (St Joseph’s), Kelly Collins (St Mary’s), Vicky
Fulcher (St Edward’s), Aseel Gilbert (St Joseph’s & CPG), Peter Ward (St Edward’s), John Williams (St Pius).

July 2018
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Catholic Parish of Guildford
Research on MISSION
Conversations with 20 people
from all four church communities
f_<_m_< -July 2018. Pat Jones

~

What already happens

-~

Practical witness to the Gospel through solidarity with people who are poor or
vulnerable in some way

SVP : Support for Number Five: for Footsteps: Christmas Gifts for Prisoners’ families:
Guildford Street Angels: CAFOD: Project Peru: The diocesan Refugee Project: the parish

)

refugee project: St Pius 10% collection: support for many other charities: Missio
/
What we understand by mission

Two overlapping
responses:

Grow in holiness so we can
share our faith with others and
attract them to the Gospel

Get more deeply involved in
serving others; doing God’s work
in the world, especially with
people who are poor.

Both of these are part of mission.
But most people feel called more
strongly by one of these aspects
than the other.

The common thread that links
them: everyone believes that
relationships matter. This means
welcoming people and building
belonging and community in o
parish.

)

Padl

)

Work for justice and peace )
Selling Traidcraft products: support for fair trade: the parish justice and peace group:
cards to prisoners of conscience: care-free Sunday: peace vigils: meetings on Laudato
Si: pre-election meetings: campaigning: Guildford Life Group.

J/
~
m:__a_:m up and serving our local community
Schools: baby and toddler groups: parenting skills programme: CAP money
management course: lunch clubs for older people in all four churches: ecumenical co-
operation: parish facilities used for community purposes.
\_ J
(. . . . r . )
Proclamation: being explicit about our faith in Christ
Happening in everybody’s daily life: and in the Children Youth and Families programme:
baptism and marriage preparation: housegroups: Holy Week Walk of Witnhess: Healing
on the Streets: Groups that nourish faith, like teams of Our Lady.
\. J
S.m_noq:_:m enquirers and making new members of the Church
The RCIA: the Children Youth and Families programme: the welcoming ministry: the
website.




What people said about the future: 6 priorities and some

action suggestions , . - . )
e8 Weekly newsletter: re-build parish mission group: use social media
- and the website more affectively: tell more stories about what’s
1. Strengthen basic structures and resources; happening: a ministries fair? Use the database effectively: a high
effective communication is vital quality operations manager for the parish.
J
\.
L . . )
' Building a story about the parish and mission through Sunday

2. Develop a leadership vision and parish narrative with
a stronger focus on mission, combining mission as
sharing our faith with mission as service of the poor and
social action to build a better society.

\.

\w. Strengthen ‘mission inwards’; building better
welcome, hospitality and relationships in the church
communities and across the parish. Newcomers are
particular priorities. Mission inwards includes
opportunities for people to deepen personal
relationships with Christ.

-

-

Mass: bring more of what’s happening in the world around us into
parish discussion: stir people’s social conscience; find some lively
communicators.

E 3

Try new events such as a sing-along; or name badges at Mass;
experiment! Give welcoming ministry a higher profile; regular
social evenings for newcomers and parishioner hosts; work out
how to build bridges across all the groups in the parish.

| S

~

Develop pastoral care and support in the areas of bereavement,
mental health, dementia and other challenges. Become a
dementia-friendly parish. Work out how to support families
experiencing crisis and breakdown.

4, Develop the area of pastoral care across the parish.

\
~ - - - - . ~
5. Make some new parish commitments in social mission, Do more to support ex-prisoners: become a ‘Live Simply’ parish:
building support and involvement gradually. see whether there are struggling local charities we could do more
to support.
\_ pp )
-

More teaching, especially about scripture; more opportunities to
deepen spiritual life; weeks of guided prayer. The Alpha course or
other courses.

6. Find ways to help people become more comfortable
sharing their faith.

f 3 3

.




